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8allocate. INTRODUCTION

Al is revolutionizing procurement, offering unprecedented efficiency and strategic value. Is your
organization ready to harness its power?

With years of experience in implementing Al solutions for procurement, 8allocate is your trusted partner
in this transformation journey.

PURPOSE OF THIS PLAYBOOK

This playbook is designed for procurement professionals, executives, and decision-makers who seek to
enhance procurement processes through Al. It provides a comprehensive guide on the current state,
benefits, technologies, implementation strategies, and future trends of Al in procurement.

OBJECTIVES

To provide insights To outline the To discuss To explore future
into the current benefits and implementation trends and
state of Al adoption potential of Al in strategies and advancements in Al

in procurement transforming practical steps for that will impact

procurement integrating Al procurement

Are you struggling with data overload, inefficient supplier management, or rising procurement
costs? Al could be the solution you're looking for.

This playbook includes an Al Maturity Model to help organizations assess their readiness for Al
adoption.

By utilizing this playbook, organizations can gain a thorough understanding of how to effectively
deploy Al solutions to enhance efficiency, realize cost savings, and elevate the strategic importance of
their procurement functions.

Did you know that organizations implementing Al in procurement have seen up to a 30%
reduction in operational costs? Imagine what Al could do for you.




8allocate. OVERVIEW OF PROCUREMENT

Procurement has evolved from a back-office operation to a strategic component crucial to organizational
success. Driven by increasing supply chain complexity, globalization, and the need for greater efficiency
and cost savings, procurement departments are now facing significant challenges such as data overload,

supplier management, operational inefficiencies, and cost control.

ARE THESE CHALLENGES FAMILIAR TO YOUR
PROCUREMENT TEAM?

Procurement departments today face several persistent challenges that
hinder their effectiveness and strategic value:

£o Data Overload:

Handle routine questions and provide quick answers to FAQs, reducing the load on human agents. These bots can
resolve up to 80% of common queries, freeing your team for more complex tasks.

[*] Supplier Management:

Use advanced natural language processing (NLP) and machine learning to manage complex interactions, learn from
past conversations, and get better over time.

& Operational Inefficiencies:

Present virtual assistants as avatars to create a sense of visual interaction, making the support experience more
engaging and human-like.

EB Cost Control:

Provide support in multiple languages, breaking down language barriers and enhancing global customer reach.

Addressing these challenges with innovative solutions like Al is crucial for enhancing procurement efficiency and
strategic impact.

With 68% of organizations not currently using Al exploring its potential, the time to act is now. Don’t risk falling
behind your competitors in the Al-driven procurement revolution.

THE ROLE OF ARTIFICIAL INTELLIGENCE

Artificial Intelligence (Al) offers transformative solutions to these challenges. By leveraging Al technologies,
procurement can achieve unprecedented levels of efficiency, cost savings, and strategic value.

Drawing on 8allocate's extensive experience in implementing Al solutions across various industries, this playbook
provides you with practical insights and proven strategies for successful Al adoption.

ANDREY KALYUZHNYY
CEO at 8allocate

Al is not just a tool for automation; it's a strategic enabler that can transform procurement into a proactive,
insight-driven function. The future of procurement lies in harnessing the power of Al to anticipate and
respond to market dynamics swiftly and effectively.
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CURRENT STATE AND FUTURE TRENDS

Customers demand quick, efficient, and personalized service.

By integrating Al into your customer support operations, you can significantly enhance the customer

experience.

Here are some key Al solutions that can elevate your customer service to new heights.

CURRENT STATE OF Al ADOPTION

Many organizations are already leveraging Al tools to enhance

procurement processes:

& Inventory Optimization and Contract Management:

Al helps optimize inventory levels and manage contracts, ensuring compliance and maintaining optimal stock levels.

B3 Vendor Identification and RFP/RFQ Solicitation:

Al streamlines vendor selection and RFP/RFQ processes, aligning better with procurement needs.

& Total Cost of Ownership Calculations and Vendor Performance Evaluations:

Al provides insights into cost-saving decisions and supplier management by calculating total cost of ownership and

evaluating vendor performance.

@ Pricing Analysis:

Al analyzes pricing trends, enabling data-driven decisions for material and service cost savings.

38%

of senior-level purchasing
leaders currently use Al
tools in at least one area of
their procurement
processes

40%

of procurement
professionals use Al tools for
spend analysis and supplier
management

68%

of those not currently using
Al are exploring its
potential, indicating a
significant rise in adoption
is expected soon




8allocate. CURRENT STATE AND FUTURE TRENDS

FUTURE TRENDS IN Al FOR PROCUREMENT

With 80% of organizations planning to implement Al technologies in procurement within the next three
years, can you afford to be left behind?

Here are the future trends we expect to become reality in the next 5 years and change the way companies
operate:

Al-Enhanced Circular Economy in Al-Driven Dynamic Pricing and
Procurement: Autonomous Purchasing:

Al could drive a circular economy Al systems could dynamically adjust
approach in procurement by pricing and execute autonomous
optimizing the reuse, recycling, and purchasing decisions based on real-
remanufacturing of products, reducing time data, including demand forecasts,
environmental impact and aligning inventory levels, and market trends.

with global sustainability goals.

- -
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Autonomous Procurement Agents: Blockchain-Integrated Al for Smart
Al-driven autonomous agents could Contracts:
handle end-to-end procurement Combining Al with blockchain
processes without human technology could lead to the creation
intervention. These agents could of smart contracts that automatically
negotiate contracts, place orders, enforce terms and conditions without
manage supplier relationships, and the need for intermediaries.

even resolve disputes.

Understanding the current state and future trends is crucial, but how can Al specifically benefit your procurement
processes? Let's explore the key advantages in the next section.




8allocate. BENEFITS OF Al IN PROCUREMENT

Unlock unprecedented efficiency and strategic value in your procurement processes with Al. Here's how
8allocate's Al solutions can transform your operations

e,

UP TO 50% FASTER BETTER SPEND VISIBILITY

OPERATIONAL EFFICIENCY Increases transparency

Automates tasks, and control over
reducing cycle times expenditures
.—
-B ‘ :
—— ( Al IN PROCUREMENT )
o— - -
COST SAVINGS ENHANCED COMPLIANCE
.—
Optimizes spending - Automates
_. .
and reduces excess compliance checks
. —e
inventory and reduces errors
: E —e
gz) e@w
DATA-DRIVEN INSIGHTS IMPROVED SUPPLIER
Enhances decision MANAGEMENT
making with predictive Strengthens supplier
analytics relationships through

better evaluation

By leveraging Al, procurement departments can achieve significant improvements in operational efficiency, decision-
making, and supplier management. Al not only reduces costs and streamlines processes but also enhances the overall
strategic value of procurement within an organization.

By partnering with 8allocate to implement Al today, you're not just solving current challenges - you're future-proofing

your procurement function for tomorrow's innovations.

Now that you understand the transformative benefits of Al in procurement, let's explore how to assess your organization's

readiness for Al adoption and create a roadmap for implementation.




8allocate. ROADMAP FOR Al IMPLEMENTATION IN PROCUREMENT H

Creating a structured roadmap is essential for successful Al adoption in procurement.
This section outlines the steps to develop a comprehensive implementation plan, providing specific
implementation details and examples.

%, ASSESS Al READINES

Identify areas where Al can add
value and conduct a gap analysis

1 7 SET GOALS & BUSINESS CASE

Define clear objectives and
estimate potential savings and
benefits

F—{ DEVELOP Al STRATEGY

Establish KPIs to measure Al
success

s
s

CHOOSE Al SOLUTIONS
Select between custom or off-the-
shelf Al technologies based on

needs

PREPARE DATA

Ensure data quality through
cleansing, integration, and
management

~
~~
YO oo o oo booooooooooooo oo Do oo O DO OO0 O O i I I I

“% RUN PILOT PROJECTS &b

Test Al in specific procurement
areas, monitor results, and refine

INTEGRATE WITH SYSTEMS

Seamlessly connect Al tools with
existing ERP and procurement

software

! TRAIN TEAMS 5‘?

Equip staff with the skills to use
and benefit from Al

OPTIMIZE & SCALE

Continuously improve Al tools and
expand usage based on
performance data

Understanding your Al maturity level is crucial for setting realistic and achievable goals. In the next section,
we'll explore how to assess your organization's Al maturity and tailor your objectives based on your current
capabilities.




8allocate. Al MATURITY MODEL AND ASSESSMENT

To help organizations understand their current level of Al adoption in procurement and identify areas for

improvement, we have developed a comprehensive Al maturity model.

Fill out our Al Maturity Assessment form, and we'll provide you with a free Al implementation consultation
tailored to your organization’s maturity level.

GET THE COMPLIMENTARY Al MATURITY CONSULTATION Q

THE Al MATURITY MODEL

The Al Maturity Model helps you understand your current capabilities and readiness for Al implementation.
There are six stages of maturity:

INITIAL EMERGING DEVELOPING MATURE OPTIMIZED

To effectively plan your Al adoption, start by assessing your current Al maturity. The assessment form evaluates your
organization across six key dimensions:

2 Performance Measurement

| Strategy & Governance

5 Data & Technology

© Responsible and
ethical Al

4 Skills & Culture

5 Processes & Operations



https://reg4c51nx56.typeform.com/to/OMGrRGE5
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BUSINESS GOALS BASED ON A MATURITY LEVEL E

Understanding your Al maturity level is crucial for setting realistic and achievable goals. Here's how to

tailor your objectives based on your current Al capabilities.

INITIAL m DEVELOPING MATURE OPTIMIZED

Goals:

Basic
Automation:
Implement
simple Al tools to
handle routine
procurement
tasks..

Data Collection:
Start gathering
and organizing
procurement
data.

Objectives:

Deploy basic Al
tools for tasks
like purchase
order processing
and invoice
management.

Train
procurement
staff to use Al
tools and
understand basic
Al concepts.

Establish data
management
practices to
ensure data
quality and
accessibility.

Expand Al Use
Cases:

Scale Al solutions
to handle more
complex
procurement
processes.

Enhanced
Analytics:

Use Al to gain
deeper insights
into
procurement
data and trends.

Deploy Al tools
for spend
analysis, supplier
evaluation, and
contract
management.

Utilize predictive
analytics to
anticipate
demand and
optimize
inventory levels.

Continuously
monitor and
refine Al
performance
using established
KPls.

Full Integration:
Ensure Al is fully
integrated into
all procurement
processes.

Continuous
Improvement:
Regularly update
and optimize Al
systems.

Implement Al-
driven decision
support systems
for strategic
sourcing and
supplier
mMmanagement.

Use adaptive
learning
algorithms to
continuously
improve Al-
driven
procurement
processes.

Foster a culture
of continuous
learning and
innovation within
the procurement
team.

Industry
Leadership:
Position your
organization as a
leader in Al-
powered
procurement.

Innovation: Drive
innovation by
exploring
cutting-edge Al
technologies.

Develop
proprietary Al
solutions tailored
to your specific
procurement
needs.

Participate in
industry forums
and share best
practices.

Invest in research
and
development to
stay ahead of Al
trends in
procurement.

Expand Al Use
Cases:
Introduce Al for
more complex
procurement
interactions.

Data
Integration:
Integrate Al with
existing ERP and
procurement
systems for
better data
utilization.

Implement Al-

driven supplier
risk assessment
and mitigation
strategies.

Train Al models
with historical
procurement
data to improve
accuracy and
relevance.

Integrate Al
solutions with
your ERP system
for a unified view
of procurement
data.

Align your Al adoption goals with your maturity stage. Regularly evaluate your progress and adjust objectives as needed.
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Al IMPACT ON KPIS IN PROCUREMENT n

Measuring the success of Al initiatives in procurement requires well-defined KPIs that provide clear
insights into performance improvements and strategic benefits. Here are key KPIs to consider:

OPERATIONAL w

EFFICIENCY METRICS

SUPPLIER AND RISK o
MANAGEMENT METRICS —

STRATEGIC AND e
©

FINANCIAL IMPACT

Cycle Time Reduction

E)! Time taken to complete
procurement processes.

I+ Al automates workflows,
reducing processing times

and accelerating

procurement cycles.

/]\ Companies can expect a
30-50% reduction in
procurement cycle times.*

Automation Rate

E)! Percentage of procurement
tasks automated.

t+ Al enables automation of

repetitive tasks, increasing
efficiency and reducing
manual effort.

/]\ The percentage of
procurement tasks
automated could reach
60-80%.*

Operational Cost Savings

0 Reduction in costs due to
automated processes.

i’* Al minimizes manual labor
and errors, leading to
significant cost reductions.

/]\ Operational costs can be
reduced by 20-30%.*

Supplier On-time Delivery Rate

E‘l Improvement in suppliers'
on-time delivery
performance.

t* Al monitors and predicts

delivery schedules,
enhancing supplier
reliability.

/]\ Companies could see an
improvement of 15-25% in
on-time delivery rates.*

Supplier Quality Improvement

G—C{ Reduction in defects/issues
with supplied goods.

t* Al evaluates supplier

performance data, ensuring
high-quality supplies and
reducing defects.

/[\ A reduction in defects or
issues with supplied goods
by 20-40%.*

Risk Mitigation Rate

0 Number of risks identified
and mitigated.

i’* Al continuously assesses
risks, providing early

warnings and proactive risk

management.

/]\ Al could help identify and
mitigate 30-50% more risks
than traditional methods.*

Procurement Cost Reduction

E)! Decrease in procurement
costs through Al.

t* Al identifies cost-saving

opportunities in
negotiations and spend
analysis.

/]\ Companies can anticipate a
10-20% reduction in
procurement costs.*

Spend Under Management

E)! Percentage of total spend
managed by Al.

t* Al tools optimize spend

management, increasing
the amount of spend under
control.

/]\ The percentage of total
spend managed by Al could
increase to 50-70%*

Return on Investment (ROI)

e Financial return on Al
procurement investments.

t* Al delivers cost savings and
strategic benefits,
enhancing overall ROI.

/[\ Companies may achieve an
ROI of 200-300% on Al
procurement investments
within 2-3 years.*

The predictions provided are based on data and outcomes from our client cases at 8allocate, where Al-driven

procurement strategies have been successfully implemented across various industries. These insights are drawn from our

direct experience working with clients to optimize their procurement processes and achieve measurable improvements
in efficiency, supplier management, and financial impact.
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KEY Al TECHNOLOGIES IN PROCUREMENT

From automating routine tasks to enhancing decision-making with predictive analytics, Al is transforming
procurement into a more strategic, efficient, and cost-effective function. Here are the key Al technologies
that are driving innovation and delivering value across procurement teams worldwide:

%)
-
)

Machine Learning for Predictive

Analytics

Analyzes historical data to forecast
demand and pricing trends,
optimizing inventory and reducing
stockouts.

Natural Language Processing
(NLP)

Automates the extraction and
processing of information from
documents like contracts and invoices,
ensuring accuracy and compliance.

Robotic Process Automation
(RPA)

Automates repetitive tasks such
as order processing and invoice
matching, increasing efficiency
and reducing errors.

Al-Driven Analytics

Processes large datasets to
uncover insights in spend
analysis and supplier
Mmanagement, optimizing
sourcing strategies.

‘% Intelligent Chatbots

.t

Assists with routine
inquiries and guides users
through procurement
processes, improving user
experience and efficiency.

Optical Character
Recognition (OCR)

Digitizes printed and
handwritten documents,
enabling automated data
extraction and reducing
manual entry errors.

@ Cognitive Analytics

Combines Al and machine
learning to analyze
unstructured data,
providing deeper insights
into supplier performance,
risks, and opportunities.

By leveraging these Al technologies, procurement departments can achieve significant improvements in efficiency, cost
savings, and strategic value, transforming the procurement function into a proactive and strategic partner within the
organization.




8allocate. IMPLEMENT Al INITIAL STAGE

The company is just starting to explore Al, with little to no Al strategy or automation in place.

Procurement processes are largely manual, with minimal data integration or analysis.

INITIAL EMERGING DEVELOPING MATURE OPTIMIZED

Focus Areas:

¢¢ Basic Automation: Start automating simple, repetitive tasks to reduce manual effort.

% Data Collection: Begin systematically gathering and organizing procurement data.

KPlIs:

@ Task Automation Rate: Increase automation from 0% to 20%, reducing manual workload by 30%.

O Data Completeness: Improve data collection to get more competitiveness on the market.

Tools:

Robotic Process Automation (RPA): Data Collection Tools:
Basic data management systems.

ilpath s blueprism

Example:

I A small manufacturing company approached 8allocate because their procurement team was overwhelmed with .
manual purchase order processing, leading to frequent delays and errors.
We recommended implementing UiPath for Robotic Process Automation (RPA), which automated the purchase

order process.
As a result, the company reduced manual processing time by 40%, cut errors by 30%, and accelerated order

i fulfillment by 25%. E




8allocate. IMPLEMENTING Al' EMERGING STAGE

On this stage, the company is starting to adopt Al tools for specific procurement tasks, with initial steps
towards data integration and standardization. The focus is on leveraging Al for better decision-making in

procurement.

INITIAL EMERGING DEVELOPING MATURE OPTIMIZED

Focus Areas:

¢¢ Basic Al Adoption: Implement Al for demand forecasting and supplier risk assessment.
% Data Integration: Combine data from various sources for a unified view.

KPlIs:

@ Al Adoption Rate: Increase up to 40%, improving decision accuracy by 25%.

% Data Integration Completeness: Increase up to 80%.

Tools:

Machine Learning for Predictive Analytics: Data Integration Platforms:

PN 22 Google Al talen nifié

Azure Machine Learning

Example:

A mid-sized retail company faced challenges in managing seasonal inventory due to inaccurate demand
forecasting, leading to stockouts and overstock situations. They sought help from 8allocate, and we recommended
using Microsoft Azure ML for Predictive Analytics in their procurement process. This Al tool helped them forecast
demand more accurately and adjust procurement orders accordingly. As a result, the company reduced stockouts
by 25% and excess inventory by 20%.




8allocate. IMPLEMENTING Al DEVELOPING STAGE

On this stage, the company is expanding Al across more complex procurement processes, with a focus on
standardization and deeper integration. Al is becoming a key part of procurement strategy.

INITIAL EMERGING DEVELOPING MATURE OPTIMIZED

Focus Areas:

¢¢ Advanced Al Integration: Apply Al to spend analysis and supplier evaluation.

% Standardization: Ensure consistent data formats and Al processes.

KPlIs:

@ Al Coverage: Increase up to 70%, leading to a minimum of 30% reduction in procurement costs.

O Process Standardization Rate: Increase up to 90%, enhancing process efficiency by 25%.

Tools:

Al-Driven Analytics: Data Standardization Tools:

\EE::?-—;?:Watson EA!" Leonardo (‘ Informatica a.l.teryX

Example:

An electronics firm was struggling with fragmented procurement data and inefficient supplier management. They
engaged 8allocate to optimize their procurement strategy. We implemented IBM Watson for Al-driven Spend
Analysis and Supplier Management. This tool allowed them to consolidate procurement data and gain insights
into spending patterns and supplier performance. As a result, they identified $500,000 in cost savings and
improved supplier performance by 15% through better evaluations and negotiations.




8allocate. IMPLEMENTING Al: MATURE STAGE

On this stage, the company has fully integrated Al into all core procurement processes, providing real-
time insights and advanced automation. The focus is on governance and maximizing Al’s strategic value

in procurement.

INITIAL EMERGING DEVELOPING MATURE OPTIMIZED

Focus Areas:

¢¢ Full Al Integration: Ensure Al supports all core procurement functions.
% Governance: Implement strong Al governance to align with strategic goals.

KPlIs:

@ Al Utilization Rate: Increase up to 90%, reducing procurement cycle times by 35%.

O Governance Compliance: Achieve 95% adherence to Al governance policies.

Tools:

Advanced Al Platforms: Governance Tools:

12 aws "L OPENPAGES /¥l metricstream

132 Google Al >

Example:

. A multinational corporation faced long procurement cycles and inconsistent compliance across regions. They
: turned to 8allocate to streamline their procurement operations. We deployed Google Al across all procurement !
: functions, enabling real-time analytics and automation, and implemented IBM OpenPages for Al Governance to
: ensure compliance. The results were a 35% reduction in procurement cycle times and a 95% compliance rate with E
governance standards across global operations.




8allocate. IMPLEMENTING Al: OPTIMIZED STAGE

On this stage, the company uses Al for continuous optimization and innovation in procurement. Al-driven

insights are central to strategic decision-making, with a strong emphasis on ethical practices.

INITIAL EMERGING DEVELOPING MATURE OPTIMIZED

Focus Areas:

¢¢ Continuous Optimization: Use Al to continuously improve procurement strategies.

% Ethical Al Practices: Fully embed responsible Al practices.

KPlIs:

@ Optimization Rate: Increase process improvements by 20% annually.

Q Ethical Compliance Rate: Maintain 100% compliance with ethical Al standards.

Tools:

Cognitive Analytics: Ethical Al Tools:

§SaS érzi?_gs 1F @ Al Faimess 360

Example:

An industry leader sought to continuously improve their procurement strategies while maintaining ethical Al
practices. They consulted with 8allocate, and we implemented SAS Cognitive Analytics for ongoing optimization
and Al Fairness 360 to ensure ethical procurement practices. These tools allowed the company to optimize
procurement processes by 20% annually.




Ballocate. CUSTOM Al DEVELOPMENT AND OFF-THE-SHELF SOLUTIONS

When deciding between custom Al development and off-the-shelf solutions for procurement,
organizations must weigh the benefits and drawbacks of each approach.

CUSTOM OFF-THE-SHELF

Al DEVELOPMENT Al SOLUTIONS

Advantages: Advantages:

c Tailored Solutions: ° Quick Deployment:
Custom Al solutions are designed to meet Ready-made solutions can be implemented
specific procurement needs and objectives, quickly, offering immediate benefits.

ensuring a perfect fit for unigue processes.

e Cost-Effective:

Flexibility and Control:
e 4 Generally, lower upfront costs compared to

Organizations have greater flexibility to adapt and custom development.
evolve the solution as their procurement

processes change, offering more control over the ° Proven Technology:
technology.

Leveraging tried and tested Al tools with a track
. record of success in procurement reduces risk.

e Integration:

Custom solutions can be seamlessly integrated

with existing systems and workflows, ensuring

smooth operation and data flow. Disadvantages:

9 Data Privacy: Q Customization:

Custom solutions can be built with specific data
privacy requirements in mind, ensuring
compliance and security.

Limited ability to customize the solution to fit
unique business processes, which can result in
suboptimal performance.

e Integration Challenges:

Potential difficulties in integrating with existing

Disadvantages: ; .
9 systems and workflows, which may require
additional customization.
6 Cost:
Higher initial development costs and ongoing G Scalability:

Maintenance expenses can be significant. ) L )
£ s Off-the-shelf solutions may have limitations in

G Time: scalability and adaptability to future needs.

Development and implementation can take Q Data Privacy:

longer compared to off-the-shelf solutions. , :
There's always a concern about the protection of

. sensitive information with third-party solutions.
6 Expertise:

Requires in-house or external Al expertise for
development and maintenance, which can be a
barrier for some organizations.

Making the Decision

By carefully assessing specific needs and evaluating the pros and cons of custom Al development versus off-the-shelf
solutions, organizations can choose the most suitable Al solution for their procurement processes.




8allocate. CASE STUDIES AND SUCCESS STORIES

CASE STUDY CASE STUDY CASE STUDY

N21 N22 N23

A global electronics
manufacturer with a vast
supplier base and complex
procurement processes

A mid-sized retail company
dealing with inventory
management challenges
and demand forecasting
inaccuracies.

0 A large healthcare

organization with manual,
error-prone procurement
processes for purchase order
processing and invoice

mMmanagement.

@) To optimize procurement @) To reduce stockouts and @) Toautomate procurement
costs and improve supplier overstock situations, thereby processes, reduce errors, and
management efficiency. optimizing inventory levels enhance operational

and improving customer efficiency.
satisfaction.
t* The company implemented I*, The company deployed Al- t* The organization

&

Al-driven spend analysis and
supplier evaluation tools,
using machine learning
algorithms to analyze
spending patterns and
evaluate supplier
performance based on
historical data.

Identified $1.5 million in
cost-saving opportunities
within the first year.
Reduced the time spent on
supplier evaluation by 50%.
Enhanced on-time delivery
rates by 20% through better
supplier performance
monitoring.

L~

powered demand
forecasting and inventory
optimization tools,
leveraging machine learning
to predict demand based on
historical sales data and
external factors such as
market trends and seasonal
variations.

Reduced excess inventory
by 30%, improving cash
flow. Achieved a 25%
reduction in stockouts,
enhancing customer
satisfaction. Streamlined
inventory management
processes, reducing manual
workload.

L~

implemented robotic
process automation (RPA)
for purchase order
processing and invoice
management, automating
repetitive tasks to ensure
accuracy and speed.

Automated 80% of purchase
order processing tasks,
significantly reducing
manual effort. Decreased
invoice processing errors by
60%, leading to faster and
more accurate payments.
Saved $500,000 annually
through process automation
and efficiency gains.

These case studies demonstrate the tangible benefits of Al in procurement across various industries. By leveraging Al
technologies, organizations can achieve significant improvements in cost savings, operational efficiency, supplier

management, and risk mitigation. These success stories highlight the strategic value of Al in transforming procurement into a

proactive and innovative function.




8allocate. SALLOCATE SERVICES AND OFFERINGS

allocate

—Q CONSULTING SERVICES

At 8allocate, we offer a range of consulting services designed to help organizations develop and
implement effective Al strategies for procurement. Our services include:

Al Strategy Development: \We work with you to create a comprehensive Al strategy tailored to your specific
procurement needs, ensuring alignment with your organizational goals.

Al Readiness Assessment: Our team assesses your current procurement processes and technology
infrastructure to determine your readiness for Al implementation.

Business Case and ROI Analysis: We help you build a compelling business case for Al adoption, conducting
detailed ROI analysis to justify investments and secure stakeholder buy-in.

- CUSTOM Al DEVELOPMENT

Our custom Al development services are designed to meet the unique challenges and objectives of
your procurement processes:

’ Tailored Al Solutions: We design and develop custom Al solutions that address your specific procurement
: needs, providing flexibility and control.

» Integration with Existing Systems: Our solutions are seamlessly integrated with your existing ERP, CRM, and
: procurement systems, ensuring smooth operation and data flow.

’ Al Model Training and Optimization: We develop and train Al models using your procurement data,
continuously optimizing them based on performance feedback.

—Q TRAINING AND SUPPORT

We provide comprehensive training and support services to ensure your team can effectively use Al
tools and realize their benefits:

In-Depth Training Programs: Our training programs cover all aspects of Al tools, from basic usage to
advanced features, helping your team master the technology.

Ongoing Support and Maintenance: We offer continuous support and maintenance services to ensure your
Al tools function smoothly and efficiently.

Change Management and Adoption: \We assist in managing the change process, ensuring successful
adoption of Al tools within your procurement function.

M WHY CHOOSE 8ALLOCATE?

Choosing 8allocate means partnering with a team of seasoned Al experts who bring extensive
experience across various industries. Our customized solutions are designed to meet your
specific needs and objectives, providing end-to-end support from strategy development to
implementation and ongoing maintenance. We are committed to helping you navigate the

complexities of Al adoption in procurement, ensuring significant improvements in efficiency,
cost savings, and strategic value.




8allocate. CONCLUSION

Al is revolutionizing procurement by offering unprecedented efficiency, cost savings, and strategic value.
By understanding your Al maturity level and implementing a structured roadmap, your organization can
harness the power of Al to overcome procurement challenges and achieve excellence.

Key Points Summarized

o Operational Efficiency: Al streamlines procurement processes, reducing cycle times and errors.
o Cost Savings: Al identifies cost-saving opportunities, optimizing spend and improving cash flow.

Enhanced Decision Making: Al provides deeper insights and predictive analytics, enhancing decision-making
capabilities.

Improved Supplier Management: Al improves supplier evaluation, performance tracking, and relationship
management.

The benefits of adopting Al in procurement are clear, offering significant improvements in efficiency, cost savings, and
strategic value. To fully realize these benefits, partnering with an experienced Al solutions provider is crucial.

ENGAGE WITH S8ALLOCATE FOR EXPERT ASSISTANCE

At 8allocate, we specialize in developing and implementing tailored Al strategies that align with your
specific procurement needs. Our comprehensive services include Al strategy development, readiness
assessment, custom Al development, and ongoing support and training.

Ready to unlock these benefits for your organization? Contact 8allocate today for a

personalized Al readiness assessment and discover your path to procurement excellence.




Sallocate. CONTACTS

CONTACTS

@
© 0o

USA Poland
Bora Bora Way, apt 104 Marina Del Rey, ul. Prosta 20, Warszawa 00-001, Poland
CA 13856 United States T: +48 573 568 219

T: +1 657 220 1665

UK Ukraine
960 Capability Green, Luton, England, LUT 3PE 26 Lesi Ukrainki blvd., 4th floor, Kyiv, 01133, Ukraine
T: +44 744 096 1609 226a Kulparkivska str., Lviv, 79000, Ukraine

T: +38 044 353 4902

Estonia
Peterburi TEE 47 Tallinn, 11415 Estonia
T: +372 610 4251

ANDREY KALYUZHNYY
+38-067-763-38-57

CEO AT 8ALLOCATE

r‘:jl Email:

andrey@8allocate.com

25 Schedule a call:
https://calendly.com/andrey-kalyuzhnyy




